Vessel Hardening Plan (S38)

Vessel Hardening Plan
Different vessels have different requirements and the overall aim is to achieve the best solution for the individual vessel and transit. This will be identified pre-transit during the risk assessment phase. 

Before entering the High Risk Area all anti-piracy measures and equipment shall be implemented and rigged. These anti-piracy measures must be applied throughout the transit of the High Risk Area. The vessel shall not depart the last port of call or anchorage prior to passage of the High Risk Area without agreement on Ship Protection Measures to be implemented.

Vessel “Hardening” methods are fully discussed in “ Best Management Practices to Deter Piracy and Enhance Maritime Security” for both “the Red Sea, Gulf of Aden, Indian Ocean and Arabian Sea” (BMP5) and West Africa” (BMP West Africa) supplemented with transit guidelines and “ Ship Security-Guidelines to Harden vessels”–  See ‘External Documents’ for details.
:
1.0 Vessel Details
	Item
	
	
	

	1.1 Vessel name:
	

	1.2 IMO Number
	

	1.3 Checklist Created (Date)


	

	1.4 Checklist Reviewed (Date)*
	


*To be reviewed prior to each transit through HRA
2.0 Equipment
	Item
	Number
	
	Comment

	1. Hidden Communications
	
	

	2. SSAS programmed to regional Centres (UKMTO)
	
	

	3. 90cm Razor Wire on board
	
	

	4. 50cm razor wire on board
	
	

	5. Number of windows in accommodation barricaded
	
	

	6. Number of doors barricaded
	
	

	7. Number of round port holes on doors barricaded
	
	

	8. Number of outside stairs barricaded (Comment on system of barricade).
	
	

	9. Barricading of piping systems around the accommodation area to ensure they cannot be used as access to the bridge area
	
	

	10. Number of “traffic” mirrors on board
	
	

	11. Piracy Radar Fitted and scanner in place.
	
	

	12. Night vision binoculars available
	
	

	13. Blast resistant film fitted in bridge windows
	
	

	14. Bullet proof vest for bridge team.
	
	

	15. Bullet Proof helmet for bridge team.
	
	

	16. Goggles for bridge Team
	
	

	17. Outside protection for armed guards – covering bridge wing guard rails with 6mm steel plate and sand bags for protection.
	
	

	18. Medical pack for emergency
	
	

	19. Vessel specific procedures for darkening the vessel if under attack
	
	

	20. Bridge guidance for manouevring if under attack.
	
	

	21. Weapon locker installed.
	
	

	22. Evidence collection equipment in place: e.g. CCTV/hidden cameras. 
Describe:
	
	

	23. External Searchlights
	
	

	24. Independent Fleet Tracking System.
	
	

	25. Motion Sensors 
	
	

	26. Citadel
	
	

	27. Other means in use for hardening the vessel when entering a high risk area?
Describe: 
	
	


3.0 Measures
	Question
	Yes
	No


	Comment

	3.1 Hardening Measures marked in SSP vessel plan using standard convention as detailed in OCIMF guidelines to Harden Vessels?
	
	
	

	3.2 Recently reviewed Risk Assessment for entry to HRA available?
	
	
	

	3.3 Latest Crisis24 Transit Guidelines available and reviewed prior entry to HRA?
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